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The Special Meeting of the Stafford Township Board of Education was held on   
October 26, 2015 at 7:00pm at the Oxycocus Elementary School. 
 
CALL TO ORDER 
 
The Stafford Township's Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press, Asbury Park Press, and the Beacon. Notice has 
been posted in the office of the Stafford Township Clerk and all school buildings.  
 
ROLL CALL 
 
Michael Benson   Member 
Richard Czajkowski   Member 
Michael Hemenway   Member 
Kevin Leonard   Member 
Deborah Lyons   Member (Absent) 
Beth Sicoli    Member (Absent) 
Sean Wasacz   Member 
Tammy Nicolini   Vice President 
Wendy Cotter   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Dean Allison    Business Administrator/Board of Education Secretary 
Laura Benson, Esq.   Board Attorney 
 
FLAG SALUTE 
 
A. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
None 

 
B. BOARD BUSINESS 
 

1. To approve the following Resolution of the Stafford Township Board of 
Education, County of Ocean, State of New Jersey, invoking the Doctrine of 
Necessity. 
 

RESOLUTION OF THE STAFFORD TOWNSHIP 

BOARD OF EDUCATION, COUNTY OF OCEAN, 

STATE OF NEW JERSEY, INVOKING THE 

DOCTRINE OF NECESSITY 
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WHEREAS, the School Ethics Act, N.J.S.A. 18A:12-21 et seq., was enacted by the New 

Jersey State Legislature to ensure and preserve public confidence in school board members and 

school administrators, and to provide specific ethical standards to guide their conduct; and 

WHEREAS, questions arose regarding how a Board should invoke the Doctrine of 

Necessity when a quorum of a Board of Education has conflicts of interest on a matter required 

to be voted upon; and 

WHEREAS, the School Ethics Commission (“Commission”) provided guidance in 

Public Advisory Opinion A03-9 (April 1, 1998); and 

WHEREAS, the opinion sets forth that, when it is necessary for a Board to invoke the 

Doctrine of Necessity, the Board should state publicly that it is doing so, the reason that such 

action is necessary, and the specific nature of the conflicts of interest; and 

WHEREAS, the School Ethics Commission, by resolution dated February 25,2003, 

clarified and required a Board of Education invoking the Doctrine of Necessity to adopt a 

resolution setting forth that the Board is invoking the Doctrine, the reason for doing so, and the 

specific nature of the conflicts of interest; and 

WHEREAS, the School Ethics Commission further directed Boards of Education that 

invoke the Doctrine to read the resolution at a regularly scheduled public meeting, post it where 

it posts public notices for thirty (30) days, and provide the Commission with a copy; and 

WHEREAS, the State Department of Education promulgated N.J.A.C. 6A:23A- 

6.2, which places additional standards and restrictions upon the ability of a board member to vote 

on a particular issue; and 

WHEREAS, the Stafford Township Board of Education desires to take action on the 

following items: 
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1. To reject all responses to the Legal Counsel for Negotiations RFP received on 

October 14, 2015 because of more limited advertisement of the availability of the 

RFP than planned. 

 

2. To authorize the Business Administrator to reissue the RFP for Legal Counsel 

for Negotiations. 

 

WHEREAS, the Board Attorney has reviewed the State regulations and the advisory 

decisions of the Commission and determined board member conflicts prohibit eight members of 

the Board from voting on these matters; and 

WHEREAS, the eight board member conflicts are as follows: 

 

1. Sean Wasacz’s wife is a teacher in another NJ Public school district;  

2. Kevin Leonard’s wife is a teacher aide in another NJ Public school district; 

3. Richard Czajkowski’s daughter-in-law is a teacher in another NJ Public school 

district; 

4. Deborah Lyons, sister is a teacher in another NJ Public school district; 

5. Michael Hemenway, Tammy Nicolini, Beth Sicoli and Michael Benson are all 

teachers in other NJ Public School Districts and members of the NJEA. 

 

WHEREAS, Stafford Township Board of Education currently consists of nine (9) 

members; and 

WHEREAS, the inability of the these board members to vote on above matters, results in 

the lack of a quorum; and 

WHEREAS, in order to vote on the above matters the Board desires to invoke the 

Doctrine of Necessity, in accordance with the procedures established by the Commission. 

NOW, THEREFORE, BE IT RESOLVED, by the Stafford Township Board of 

Education, County of Ocean, State of New Jersey, as follows: 

1.  As the eight Board members listed above are prohibited from voting on the 

matters set forth above, the Board hereby invokes the Doctrine of Necessity in 

order to vote on these matters. 

2.  This resolution shall be read at a Regular meeting scheduled by the Board and be 

posted on the Board’s website. 
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3.  That a copy of this resolution shall be forwarded to the School Ethics 

Commission. 

 

CERTIFICATION 

 

I hereby certify that I, the undersigned, am the Stafford Township Board of Education Secretary 

and am duly authorized to certify resolutions adopted by the Board of Education at a special 

board meeting held on the 26
th

 day of October, 2015. 

 

_______________________________ 

Dean Allison, Interim Board Secretary 

Stafford Township Board of Education 
 

A motion was made by Kevin Leonard and seconded by Michael Hemenway to approve 
Board Business item(s) #1. Roll call vote: seven (7) members present voted yes; motion 
passed. 
 
N. COMMUNICATION FROM THE PUBLIC 

 
None 
 

O. BOARD INFORMATIONAL ITEMS 
 
There were three respondents to the RFP for Professional Engineering Services. 
The interviews with these firms will be scheduled for November 11th with Michael 
Benson, Richard Czajkowski, Michael Hemenway, Dean Allison and George 
Chidiac. 

 
P. CLOSED SESSION 
 

None 
 
 
ADJOURNMENT 
 
A motion was made by Richard Czajkowski and seconded by Michael Hemenway to 
adjourn the meeting at 7:24pm. Roll call vote: seven (7) members present voted yes; 
motion passed. 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

 
The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
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feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students).  
 
 
 

 
 
 
_____________________________________________ 
Dean Allison 
Interim School Business Administrator/Board Secretary 
 
DA/km/10-27-2015 


